
 

A CALL TO FUNDRAISE  

 

FAMILY ALTAR PROPHETIC MINISTRIES INTERNATIONAL CHURCH 
PROPOSAL:  

The construction of a permanent church structure for family altar 
ministries international in kitumba Bugunda fortportal  Uganda, East Africa  

To: Generous brethren , Church Leadership, Congregation, Potential 
Donors, and all Body of Christ.  

From: The Building Project Committee 

Date: 30th October 2025. 

Subject: Proposal for the construction of a permanent church structure 

1.0 Executive summary 

This proposal outlines the vision, justification, and plan for constructing a 
permanent, purpose-built church facility for family altar prophetic 
ministries international. The project is a response to our growing 
congregation and the need for a stable, accessible, and functional space 
for worship, community outreach, and ministry activities.  

This document details the project's objectives, scope of work, budget, 
timeline, and how the new facility will enable us to better serve our 
members and the wider community of fortportal tourism city Uganda east 
Africa . 

2.0 Church and ministry background 

 Family altar prophetic ministries international was found by the burden for 
families, as an instruction , through the servant of God pastor Arthur with a 
huge testimony from drug addiction but also visiting small families. In 
obedience to Christ call to reach the magnalized, we regularly visit 
hospitals remand homes , prisons the elderly, babies homes , orphanages 
and others who are oppressed or in need . Our mission is to bring hope love 
and light of Jesus to those often forgotten by society  



2.1 About family altar prophetic ministries  

Mission: Family altar prophetic ministry we are dedicated  to spreading the 
gospel of Jesus Christ his love and forgiveness to all families worldwide, 
fostering spiritual growth, and serving the communities  

History: Founded in the year of 2022 16th January with 15members , the 
church began immediately after the fight against COVID 19 . We have since 
been operating from a temporary church structure .  

we meet collectively every weekend with over 90 people now in kitumba 
Bugunda fortportal city Uganda east Africa. But we know this means 
nothing if families are left hungry and alone. Its the love of Jesus that 
compels us to embrace those hurting in our world this is why we have small 
family altars in the community, schools hospitals , prisons and markets. 
This is where we walk beside one another and truly grow as a family. 
 

This growth has placed a strain on our current facilities, limiting our ability 
to expand our ministries.  

2.2 Statement of need 

Our current facilities no longer adequately serve the needs of our 
congregation or the community. The problems we face include:  

Limited space: Our current worship space is temporary the timbers and 
wood have roaten and when it rains we find it hard to worship  

Insufficient ministry areas: We lack dedicated classrooms for children's 
and youth programs, proper administrative office space, and a suitable 
fellowship hall for community gatherings. 

Operational constraints: Our church properties like the sound equipment , 
the chairs and others are not safe since the wood can be broken by thugs 
anytime  

Lack of permanence: A permanent structure will provide a stable home for 
our church, fostering a deeper sense of community and security for our 
members.  

3.0 Project goals and objectives 



3.1 Primary goal 

To construct a permanent, multi-purpose church facility that will 
accommodate the spiritual and practical needs of our congregation and 
community for generations to come. 

3.2 Specific objectives 

Expand capacity: Build a new sanctuary with seating for 200 people to 
accommodate our growing congregation. 

Provide ministry space: Create dedicated classrooms for Sunday school, a 
nursery, and a youth ministry area. 

Enhance community outreach: Include a multi-purpose fellowship hall 
where pastors and leaders can be trained from , skilling the single mothers 
, events, and other outreach programs. 

Create administrative offices: Establish secure and professional office 
space for church staff and leadership. 

Improve accessibility: Design a facility that meets modern accessibility 
standards, including ramps, restrooms, and parking for those with 
disabilities. 

Ensure financial sustainability: Construct a building that is energy-efficient 
and cost-effective to maintain.  

4.0 Scope of work 

4.1 Architectural design and planning 

A qualified architect and Quantitative surveyor experienced in church 
designs have already done the work and is attached to this proposal  

4.2 Construction and site preparation 

Site location: The new church will be built on our acquired property located 
in kitumba Bugunda which was donated by our devine parents Roy Moore 
and Jane Moore through HELP for east Africa organisation, who are battling 
with health issues and old age. 



Foundation and structure: Lay a solid foundation and erect the main 
structural frame, walls, and roofing. 

Interior and finishing: Install flooring, walls, ceilings, lighting, and 
necessary furniture like pews and pulpits. 

Utilities and systems: Install all mechanical, electrical, and plumbing  
systems, and audio-visual equipment.  

4.3 Permits and approvals 

Secure all necessary permits and approvals from we are in plans to meet 
Local Government, Planning Boards, and Denominational Authorities for 
approval . 

 5.0 Budget and financial plan 

5.1 Project cost estimate 

Based on the quantitative surveyor we have the figures attached on the 
BOQ 

5.2 Breakdown of costs As attached to the BOQ Document  

5.3 Funding strategy 

Our financial plan to fund the project includes a combination of the 
following: 

Capital Campaign: A fundraising initiative aimed at our brethren workdwide 
through the ministry website. https://familyaltarministries.com  

Church Savings: A portion of our existing church savings has been and  will 
be allocated. 

Grant Applications: We will apply for grants from foundations that support 
faith-based community projects. This is where we request the body of 
Christ to extend our proposal to the good hearted brethren to stand with us 
. 

6.0 Project timeline 

https://familyaltarministries.com/


Phase 1: Planning and Design, Finalized architectural plans, secure 
permits, and conduct a capital campaign feasibility study are on in two 
months  by December we will be done  

Phase 2: Fundraising (January to June 2026 ) Execute the capital campaign 
to raise the necessary funds. 

Phase 3: Construction from june2026 we will Break ground and begin the 
construction process. 

Phase 4: Finishing and Move-in as the lord provides Complete interior work, 
install furnishings, and prepare for the grand opening.  

7.0 Conclusion 

The construction of a permanent church structure is a vital step in securing 
the future of family altar prophetic ministries. This facility will not only 
provide a modern and functional place of worship but will also act as a 
beacon of hope and a center for community activities in fortportal pastors . 
With the support of our congregation and community, we can turn this 
vision into a reality.  

We invite all stakeholders to review this proposal and join us in this exciting 
journey. 

Respectfully submitted, 

Engineer Isaac , and Engineer Judith Head of the Building Project 
Committee 

On behalf of the Building Project Committee,  

Pastor Arthur and Caroh kusiima Lead pastors  

 


